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I. MUC PICH YEU CAU VA PHAM VI AP DUNG

1. Muc dich, yéu cau:

Nang cao nhan thirc cta can b, giang vién, nhan vién va hoc sinh sinh vién cta
Nha trudng vé tim quan trong cla cong tac cai tién hé théng quan 1y chat luong, tu
danh gia cac diéu kién bao dam chit luvong day nghé cia trudng theo hé thdng tiéu chi,
tiéu chuin do Nha nudc ban hanh. Qua d6 huy dong cic bd phan trong toan trudng
cung thuc hién quan 1y chat lugng.

Thu thap va xtr ly cdc minh ching dé chirng minh mtrc d6 dat dugc cua nha
truong dua trén co s& dbi chiéu, so sanh véi cic yéu cau cia quy trinh quan 1y chat
lvong day nghé cua trudong, khic phuc nhitng nhugce diém cua quy trinh, phat huy
nhirng thuén loi dé timg budc cai tién hé thdng quan 1y chit luong dio tao.

Duy tri tot va phat huy cac diém manh di dat dugc, dong thoi khac phuc nhing
diém ton tai, qua d6 giup truong hoach dinh chién lugc phat trién cac ngudn lyc trong
ting giai doan, tién t6i xdy dung truong trd thanh co sé day nghé chat luong cao,
khang dinh uy tin va thuong hiéu Nha truong.

2. Pham vi ap dung: Quy trinh nay dugc &p dung trong toan truong.

II. PINH NGHIA VA CAC TU VIET TAT.

1. Pinh nghia: Cai tién hé thong quan 1y chat lugng 14 trong qua trinh van hanh

cac quy trinh quan 1y chat lugng, cai tién cac quy trinh chua phu hop dé hoan thién

hon.
2. Tir viét tat:
TTKT & KPCL : Thanh tra - Khao thi & Kiém dinh chit luong
QLCL : Quan 1y chat luong
BGH : Ban Giam hiéu

I11. NOI DUNG:
1. Leeu do:
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2. Dién gidi:

Tén bwéc cong viéc

NOI DUNG

Nguoi chiu
trach nhiém

MaAu/tén ho so

1. Xac dinh thong

Can ctr vao két qua danh gia noi bo va két
qua thanh tra, kiém tra, Phong TTKT & KBCL

BM.TTKT.03.01

R oL . N r 2 Phong TTKT & KBCL BM.TTKT.03.02
tin, yéu cau cai tien | xac dinh cac nd1 dung can cai tién hé thong
QLCL theo chitc ning nhiém vu BM.TTKT.03.03
2. Lap ké hoach Lap ké hoach cai tién hé thong QLCL Phong TTKT & KBDCL Ké hoach
3. Phé duyét Phé duyét ké hoach BGH Ké hoach
- Phong TTKT & KDCL thong bio ké Thdng bao
4. Cong bb ké hoach ong LR L ORE P80 X9 ppong TTKT & KPCL ond
hoach cai tién hé thong QLCL dén toan Truong K¢ hoach
. Tap hudn dé cac don vi trién khai thuc _
5. Tap hua ' . ' "] Cacd t truon
ap iman hién cac ndi dung theo ké hoach acdon vitrong g
6. Thuwc hi¢n ké ﬁ
we e ke Thuc hi¢n quy trinh Cac T6 thuc hién
hoach
7. Panh gia Thyc hién quy trinh xem xét danh gia ndi bo Céc don vi truong
8. B4o cdo danh gia Lap Bao céo Phong TTKT & KBCL
9. K& hoach hanh Can clr vao két qui t 1anh dao vi ,
e noach Al o Lan G vao et qua xer Xet tail 40V phong TTKT & KPCL K& hoach hanh dong
dong Phong TTKT & KDCL lap ke hoach cai tién
10. B4o céo Ban Giam hiéu xem xét ké hoach hanh dong BGH Ké hoach hanh dong
11. Théng bio do Thong bao ké hoach hanh dong dén c4 Ké hoach hanh do
: 01.1Ag a0 don | ong bao ke hoach hanh dong den cag hong TTKT & KDCL ¢ hoach hanh dong
vi thue hién don vi
12. Lwu hd so Luu trit ho so theo quy dinh Phong TTKT & KDCL




IV. BIEU MAU AP DUNG

TT Tén biéu miu M4 hoa Thaoi gian lwu t6i thiéu Noi luu

1. | Bién ban hop danh gia ndi bo BM.TTKT.03.01 01 nam Phong TTKT & KDCL
2. | Bao c4o két qua kiém tra BM.TTKT.03.02 01 nim Phong TTKT & KBDCL
3. | Phiéu yéu cdu khic phuc hanh dong BM.TTKT.03.03 01 nam Phong TTKT & KPCL







